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In chapter 98, the case study on how leaders should include all tam members in the group is a good example of what happens in different places in organizations. However, leaders at The Firm practiced autocratic leadership where leaders were the only ones involved in decision making without the involvement of their staff which is also a good system due to the quick conclusions. This is evident where Roxanne visits Professor Finagle in his office trying to get some feedback from a situation and she is frustrated because the boss never paid attention to her achievements and being one of the top performers due to a bunch of projects which he was monitoring. 
In my thoughts, Rexanne found herself in the manager’s out-group where she was replace 
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